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	Section One: Summary

	There were a number of issues and challenges to be addressed during this reporting period that changed the profile of the WALES project. 
This report describes how the original online course to be used to evaluate the use of mobile technology and social networking software in support of learners, was not supported for delivery by the validating institution beyond March 2008. Although the original work with the tutors and learners on that course yielded valuable information for the project, new courses now needed to be identified for the work to continue.
As a consequence, the project team in collaboration with the FE partner colleges, immediately began discussions about other HE in FE courses that could be involved as alternatives. Three new HE courses have now been identified and arrangements have been made for mobile technology and social networking support to be introduced in the tutor/learner support mix from September 2008. 
A revised project plan and delivery schedule has been put in place. An additional delivery and evaluation period has been put in place in early 2009 to replace the period lost while the re-planning was taking place. It is expected that all the original project deliverables will be achieved.
Some HE in FE issues were identified during this process. The first was the fact that tutors often do not know their teaching responsibilities for a given year till shortly before it starts. This makes project planning involving tutors very difficult. Ways of dealing with the issue were devised.
The requirement to work with technical support staff to set up new online support systems in a relatively short space of time can also be problematic as, understandably, they have other commitments, often across multi-campus institutions.

In order for there to be consistent and reliable technical support for all the institutions, mirror servers, managed by the project team have been set up to facilitate the mobile technology and SNS tutor/learner support systems.
The research into educational use of social networking has continued with engagement with active Blog sites and key practitioners. A plan for implementation is in place, but a dialogue will be held with the learners in September to agree the mix of Web services to be applied and the balance of learner/tutor control.


	Section Two: Activities and Progress

	The plan for project activities was fundamentally changed during this reporting period as a result of the on-line programme validated by the University of Glamorgan, upon which the project implementation and evaluation was originally based, not being supported for continuation in 2008.

This was a potentially significant risk identified in the original project proposal and mitigating action, discussed and agreed with the JISC Programme Manager, has now been put in place. 

The original plan was to implement and evaluate the use of mobile technologies and social networking software with learners supported by FE partner colleges on a University of Glamorgan validated Foundation Degree course.

The alternative plan, now being implemented, is for other HE programmes supported by the same FE colleges to be involved instead. The new programmes are an MSc in Management delivered by Bridgend College, an HNC in Business Studies delivered by Merthyr College and Work-based NVQ4 modules delivered by Swansea College.

The project plan has been amended accordingly and has been uploaded to the project website:

http://wales.pbwiki.com/f/WALES+Project+Plan+V4.doc 

Similarly, the project GANTT chart has been updated:

http://wales.pbwiki.com/f/WALES+project+Plan+V4.mpp 

	The net effect of this change in project plan has been a delay in the implementation schedule while the revalidation and delivery arrangements with the University were negotiated, ultimately unsuccessfully, and the new arrangements put in place.

The main effect of the new plan was to involve three new study programmes supported by the three FE 
partners rather than a single programme supported by all of them. This introduced new technical issues as well as academic and staffing issues.
The technical issues centred around the fact that three different partner implementations of the Moodle VLE were now involved instead of a single Glamorgan hosted version. This meant that the mobile technology application MobiGlam needed to be set up to communicate with each of the institutional Moodle implementations. The technical implementation itself was not a problem, but the technical staffing of the process was, as it involved staff and institutional systems that were not previously part of the project. 

Although each of the institutions wanted to use their own versions of Moodle, issues to do with security, data protection, testing and the use of staff time meant significant implementation delays. The solution agreed was the implementation of three mirror instances of FE partner Moodles managed by the project team. These implementations have now been put in place and tested with MobiGlam in collaboration with partner college staff.

The academic and staffing issues related to the negotiation with FE partners about the new courses to be included, the involvement of new course tutors and arrangements for them to familiarise them with the project objectives, MobiGlam installation and training for the tutors and the plans for the use of social networking software.
In the previous plan there were two periods of implementation and evaluation with learners and tutors supported by the FE partners scheduled for the summer and autumn terms 2008. In the new plan those implementation periods, with the three new HE in FE courses, are autumn 2008 and spring 2009. 

During the reporting period weekly project team meetings were held mainly online using the OU Flashmeeting facility. Video records of all these meetings can be accessed through the project website project management page at: http://wales.pbwiki.com/Project-Management . A steering group meeting that included attendance by all the new course tutors was also held during the period and the minutes of that can also be found on the same project website management page.



	Section Three: Institutional & Project Partner Issues

	The main issue at the University of Glamorgan during the reporting period related to the conclusion of the Wales e-Training Network initiative on 31st March 2008 and the continued support thereafter for the Foundation Degree it developed.
The Foundation Degree was intended to be the programme that the WALES project would use to evaluate the effectiveness of mobile technologies and social networking software. It was decided by the University, for various reasons, that it would not support the continued delivery of the course and hence an alternative plan was needed.
As noted above, the alternative plan was to involve other HE programmes supported by the FE partners. This move offered a number of possible benefits as well as issues that needed to be addressed.
The potential benefits come from the broadening of the sample group and hence the ability to gain a richer picture of the effectiveness of the supportive technologies. 
The issues that needed to be addressed raised some specific HE in FE organisational situations that are worth noting:
· When planning innovations in course delivery and support it is important to work with the tutors to be involved and to agree subsequent evaluation activity. In FE it is not untypical for academics not to know their teaching responsibilities for the forthcoming period until shortly before it starts. The effect of this, in project planning, is for the caveat ‘if I am the tutor’ or ‘if the course runs’ to be appended to any statement of commitment.
· The FE sector is facing a challenging financial situation and institutions are restructuring in order to cope. Where redundancies are involved, there is a risk that staff planned for involvement in projects may not be in post when the project starts. A parallel consequence is that staff are more concerned with securing their primary role than committing to project activity.
· When managing technical innovations that involve FE institutional technical staff, it is important to realise that FE colleges are relatively small institutions and often operate on several sites. Technical support is consequently limited and sometimes disbursed. This can create barriers for project progression that might not be encountered in HE institutions where technical support is more substantial and centrally managed.

	Notwithstanding these issues, the commitment and motivation of the FE partners in the WALES project is excellent. The potential barriers are real, but the individuals involved are confident they will be able to work around them to ensure the project objectives are achieved.



	Section Four: Outputs and Deliverables

	The key activity during this period was the identification of alternative academic programmes to be involved in the project and the setting up of appropriate Moodle installations and linking these with MobiGlam. This was done and the installations were tested with the tutors involved.
User documentation has been produced for the new tutors involved in the project and also for general information for partner institutions and the JISC community.
A quick start guide has been produced for tutors downloading, installing and testing MobiGlam:
http://wales.pbwiki.com/f/MobiGlam+Quick+Start.doc 
A MobiGlam system overview has been produced for technical and management staff involved in operation and decision making for future usage: 
http://wales.pbwiki.com/f/MobiGlam+Overview.doc 
Datasheets on each of the new courses to be involved in the project implementation and evaluation have been produced by the project partners and are available for viewing on the project website:
http://wales.pbwiki.com/Project-Partners 
The continuing research into the potential use of social networking software in the tutor/learner support system has continued as planned and documented through a project Blog and Discussion forum:
http://ecollege.ning.com/profiles/blog/list?user=ot2otaylvlso 

The other key activity in the period was the setting up of all the new instances of Moodle for the new courses to be involved and the setting up and testing of MobiGlam links to those instances of Moodle. This has now been completed.

	Section Five: Outcomes and Lessons Learned

	The key outcomes and lessons learned during this project period have concerned the institutional issues that can impact on projects and create the need for changes in the project planning and scheduling.
Progress in the WALES project is critically dependent on the courses being used to evaluate the use of mobile technologies and social software. If institutional reorganisation and decision making affect those courses, then the project has to adapt if is to achieve its objectives. In this case, a reorganisation has been taking place at the University of Glamorgan with a move from 9 Schools to 5 Faculties, changes in senior management and a review of academic focus and investment. The on-line Foundation Degree developed by WeTN was due for revalidation in March 2008 and management at that time decided not to take it forward. 
The clear message here was to be aware of such possibilities when project planning and to have an alternative strategy. 

Other operational issues can also impact on project progress. Section 3 above summarised the FE partner issues and some difficult staffing decisions being made that have affected planning. In addition to those institution wide factors, other things have happened that need to be taken into account. During this reporting period, for example, a family bereavement and a period of long-term illness affected the availability of course tutors at crucial points in the implementation and contributed to the need for re-planning.
Whilst such factors can be predicted, it is not always possible to plan for. Project management, therefore, needs to be agile enough to react appropriately.

Another important message that has come from the project is that working with technical support staff at FE institutions can be problematic if their input and time constraints are not factored into the project plan in advance. Each of the partner institution tutors wanted to link MobiGlam to their own institutional versions of Moodle. Whilst the technical staff were willing to help, this was not part of the original plan and there was no budget line to support the additional activity.

On the positive side, the greater involvement of the tutors in the project planning for September has led to a common agreement that the perceived potential benefits of mobile technology in particular may lead to it being adopted broadly across programmes in partner institutions. The project is being seen by them as a test bed for evaluating the benefits for both learners and tutors so that decisions can be made about a future roll-out.

The sustainability plan for the project has been substantially strengthened as a result. It should be noted, however, that the enthusiasm demonstrated has been by committed individuals and small teams. It is 

	important that, if the project is successful and the anticipated benefits are confirmed, the concluding dissemination activities ensure that institutional decision makers are made fully aware of the potential.



	Section Six: Evaluation

	The project has been going through a period of re-planning for the reasons outlined above. The two implementation exercises originally planned during this reporting period have been delayed and hence the evaluation of the tutor/learner experience has also been delayed.
The process of setting up new instances of Moodle and linking and testing them with MobiGlam enabled further evaluation of the MobiGlam application to take place. It was noted that experimentation with embedding new applications in Moodle had the potential to interfere with MobiGlam functionality. There was a need in each case to fully test the functionality before including it in the resources available to tutors and learners.
As noted in the previous report, the project team meets weekly and sets and reviews weekly targets. It is felt that this provides a good basis for dealing with operational issues and allows an ongoing evaluation of project progress. The weekly meeting records are available at: http://wales.pbwiki.com/Project-Management.


	Section Seven: Dissemination

	Presentations about the WALES project were made at the Pedagogy Experts Group meeting in Bristol on 26th March 2008: http://wales-presentations.pbwiki.com/f/WALES+presentation+JISC+LT+experts+group.ppt 

and as part of the on-line HE in FE cluster meeting on 17th June 2008: http://wales-presentations.pbwiki.com/f/WALES+17th+June+presentation.ppt.
The work of the project was discussed with colleagues in the JISC and e-Learning communities of practice at a range of events during the period:

21st February 2008 JISC Scenario Planning Workshop, Birmingham
12th March 2008 JISC e-Learning Programme Meeting, Birmingham

15th March 2008 JISC Annual Conference, Birmingham

23rd-25th March 2008 JISC Emerge on-line Conference

29th-30th March 2008 JISC NGEii Conference, Birmingham
12th-13th June 2008 EU Eris@ Conference, Newport
2nd July 2008 Wales Moodle Moot 2008, Merthyr

9th July 2008 JISC Learning and Teaching Practice Experts Group Meeting, Birmingham
15th-16th July 2008 JISC Innovations Forum, Keele University 
Full dissemination activity details can be found on the project web site: http://wales.pbwiki.com/Dissemination. 



	Section Eight: Issues and Challenges

	Sections 2, 3 and 5 of this report have covered in detail the issues and challenges faced during this reporting period.
The challenges for the next project period will be to ensure that the revised implementation plan due to start in all the partner FE institutions in September 2008 begins on-time, runs to schedule and that the evaluation activities yield the quality of information required.

A second implementation period is now scheduled for early 2009 to compensate for the exercise originally planned to run over the summer term 2008. This will run in parallel with the project evaluation and reporting activities planned in the lead up to project end on 31st March 2009. The project team will seek to ensure that the outcomes of the second evaluation is of equal quality and detail as the first, even though that work will be close to the end of the project.


	Section Nine: Collaboration and Support

	It was noted in the previous report that, despite an expressed wish to learn from other projects with similar objectives, the practicalities of arranging f2f study visits proved impractical. 

It was suggested that online collaborative activities might be a workable alternative and that engaging with 

	the active e-learning Blog community would be worth evaluating.
Mark Power organised a valuable online HE in FE cluster meeting during the period using SlideShare for the presentations and Skype for communications. The Skype part didn’t work well because of the fact that all participants are broadcasting simultaneously and it only needs one to inadvertently cause noise interference to make it unworkable. This is what happened, and we ended up using telephone conferencing.
However, it was a very useful event and is worth considering as a regular scheduled collaborative component of program activity. I would suggest either Elluminate or (my preference) Flashmeeting as an alternative VC medium unless we can assemble a more reliable mashup of Web 2.0 services (SlideShare was very good).

As far as the e-learning Blog community is concerned, we have been developing our own active community through Ning as planned (http://ecollege.ning.com/profiles/blog/list?user=ot2otaylvlso ) and also engaging with other key Bloggers. Experience so far is that it is a very slow process. The quality of comment is high but individual response times low. The most effective Blogs are those that act as information ‘brokers’ steering participants to interesting new postings. Might be worth a project in its own right to explore how the JISC community might best exploit this information resource source.

	Section Ten: Financial Statement

	To be added.



	Total Grant 
	£96,435
	Duration of project
	2 years

	Reporting Period
	1st February 2008 – 31st July 2008


	Budget Headings
	Total budget allocated
	Expenditure this reporting period
	Total expenditure to date
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	Staff
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	Other (please specify)
	
	
	
	


Checklist:

Before you return this report:

√ Ensure that your project webpage on the JISC site is up to date and contains the correct information. Attach details of any required amendments to this report. Project WebPages can be found from: http://www.jisc.ac.uk/whatwedo/projects.aspx 
√ If there have been any changes to the original project plan and/or work packages, ensure that amended copies of the relevant sections of your project plan are attached to this report.
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