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WALES: Work-based Access to Learning through E-Services
Overview of Project

1. Background

1.1 Introduction

The WALES project aims to explore the potential for mobile technologies and social software to enhance the experience of on-line learners. It will test and evaluate how such tools can be used to deliver a personalised learning experience to HE students supported by FE partner institutions in the Wales e-Training Network. Specifically, it will involve employees of SMEs across Wales undertaking the first year of an on-line Foundation Degree, work-based learners taking individual NVQ4 modules, students completing the dissertation phase of a Masters Degree and students following an HNC. 

The project is based on the work of an existing collaborative network of Higher and Further Education institutions called the Wales e-Training Network (WETN). The Network, led by the University of Glamorgan, includes a number of FE colleges who have contributed Modules to the Foundation Degree and have been providing tutor support for them in the first year of delivery. 
The same FE institutions are also supporting franchised HE awards validated by the University and other validating bodies. The project aims to evaluate the use of mobile technologies and social networking software with each of these HE in FE programmes at the partner colleges involving distance learners, blended learners and campus based learners.
1.2 The Wales e-Training Network

HE and FE institutions in Wales have been working collaboratively to create e-training solutions for SMEs since 2001. A highly successful network involving all the institutions in South West Wales was extended to include institutions across the whole country in 2004. The Wales e-Training Network (WETN) developed a range of on-line modules at NVQ level 4 aimed at creating a work-based Foundation Degree in e-Commerce for Small Business Development.

The modules were completed and tested in 2006 and the first year of the Foundation Degree was prepared for validation by the University of Glamorgan as a Certificate of Higher Education. A pilot delivery of the programme began in April 2007.

The modules are being delivered fully on-line at a distance. The aim is to provide flexible and accessible training that allows the learner to fit in their studies around their work and home commitments. The modules are being delivered using Moodle and the learners can access the course materials wherever and whenever they choose.
Central to learner support is the on-line tutor. The learning activities are based on the on-line materials and the learners submit the outcomes to the tutor for feedback and share their experiences on Moodle forums moderated by the tutor. Email communications is also used extensively and learners have telephone access to a customer support service.
The programme team is made up of tutors from institutions across Wales and uses similar on-line communications for team management. The e-Training Network is trialling a multi-institutional approach to the development and delivery of e-learning where both the learners and the support team are geographically dispersed.
The rationale for the approach is based on the flexibility and accessibility it provides for the learner and the cost effectiveness and scalability it offers to the delivery institutions.

1.3 Mobile Technology and Social Software

Mobile technology is ubiquitous and there is increasing use of on-line social networking software, particularly amongst young people. The way in which the technologies are used is completely the choice of the individual and by using them regularly they are both skilled and comfortable with them.
The intention of the project is to explore the potential to use the same technologies to improve the way on-line learners, blended learners and campus based learners are supported by tutors and other members of the award delivery teams. 
The use of mobile phones means that all learners can send and receive communications, information and media files wherever and whenever they want. The portability and ‘always connected’ nature of the technology means that it can add significantly to the flexibility and convenience of engaging with aspects of on-line learning.

On-line learning itself provided anytime, anywhere, flexibility and learner control by allowing learners to participate from home or work using their personal computers. However even the need to have a physical connection to the Internet is becoming optional, broadening the choice and convenience of where to engage with learning.
There has been a rapid growth in the use of social networking software and social resource sharing in recent years. On-line content management and communications services that were confined to corporate networks and, in education, virtual learning environment software applications, are now freely available and being used in a social context.
On-line distance learning has been perceived as lacking in the social interaction provided by campus-based learning. The use of social networking applications such as FaceBook have the potential to fundamentally change that perception and provide a much richer experience for the on-line learner.

As with mobile technology, the WALES project will investigate, apply, test and evaluate the use of social software services as part of the learner support mix.

The importance of this work is that it is responding to changes in technology and the use of technology that will leave education as an industry behind if it does not. It is felt that what we are possibly looking at the start of a new approach to learning using tools that allow the community of learners to take control of the processes, resources and communications services involved.
The project specifically addresses the needs of work-based learners. It is an HE in FE project that recognises the value in combining the practical, vocational, approach of the latter with the academic rigour of the former. The use of mobile technology and social software will be tested and evaluated in a work-based context.

This will be supplemented by information gained from the use of the same technologies with three other HE in FE campus-based programmes delivered by the same FE institutions and using the same technologies.
2. Aims and Objectives

2.1
The broad aim of the WALES project is to:

Implement and evaluate the use of mobile technologies and social software in the delivery of a personalised learning experience for work-based learners following HE blended learning programmes supported by FE institutions.

2.2
The project objectives are to:

· Design, implement and evaluate a tutor support system that includes the use of  mobile technologies; mobile phones, PDAs and other devices

· Include in the support system the use of social software such as Blogs, Wikis, instant messaging and discussion forums 

· Include also, the use of social on-line resource providers such as Google, MySpace, YouTube and del.icio.us 

· Evaluate the effectiveness of the technologies in the context of HE courses being delivered by FE staff to work-based and campus-based learners 

· Evaluate the effectiveness of the technologies in support of the administration of collaborative teaching and learning and access to support services

The way in which the mobile technologies and social software will be used in the support of  learning will be determined in consultation with the learners as outlined in the next section.
3. Overall Approach

3.1 Project Methodology and Structure

The proposed methodology and structure of the project is illustrated in the overall project plan shown in Figures 1 & 2.

Figure 1. Project Setup and Planning
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The project began with the creation of a detailed project plan and a series of planning discussions with the FE partner colleges that would be participating in the project. During this period two key Learning Technologist appointments were made: one responsible for the communications between Moodle and the mobile devices to be used; the other for setting up and managing the research team investigating the use of social software.

The mobile technology plan is based on communications links between the WETN Moodle site and the mobile devices being used by the learners and tutors. The intention is to provide a range of information services including notification of forum postings, course announcements, reminders of deadlines, individual student grades etc. In the initial setup phase, training will be provided for both learners and tutors in the use of the system. An initial pilot and evaluation of the technology will conclude the phase.

The Social Software plan is more research focussed and began with an initial survey of software usage by both learners and tutors. The outcomes of the survey was used to formulate a learner support plan to be implemented during the second phase of the project.
Figure 2. Implementation and Evaluation
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The pilot implementation period commenced with the mobile technology plan being piloted over a full module delivery period of 10 weeks. The intention was that the evaluation of this would be used to refine the plans further and develop the technologies before the main implementation phase covering four different programmes during 2008 and 2009. The use of the technologies will be systematically evaluated and the outcomes analysed and documented. The final project report will include case studies and scenarios to illustrate the messages received and lessons learned. 

The project is based at the University of Glamorgan and the finances managed through the Learning and Corporate Support Services (LCSS) at that institution. The major part of the trialling and evaluation activities, however, will be carried out in the partner FE institutions. This would reflect the distributed management and operational structure of the franchise courses involved. 

The final phase of the project between January and March 2009 will include the final evaluation, reporting and dissemination of the project outcomes.

3.2 Issues to be Addressed

Clearly the main issues to be addressed will be the use of mobile technology and social software in the support of learners by tutors on-line. It will be carried out in the context of the development of e-learning generally, both blended and at a distance. Issues will include:

· Personal Learning Environments: the use of the learners’ own preferred technologies and on-line environments will mean much more learner influence and control over the processes and resources they use as part of their learning.

· The dynamic nature of mobile technology development: this project will concentrate on the use of the mobile phone as it is the most prevalent current technology. However the emergence of ultra-portable PCs, ubiquitous WiFi, podcasting, videocasting etc will change the way we use technology to support learning in the future. An outcome of the project will be an assessment of technology development trends and their likely future influence on e-learning delivery.

· The even more dynamic nature of social networking services: the current trend is for sites that bring together a range of on-line social communications and resource sharing applications together and for them to be personalised by the learner. The project will draw conclusions from the changes it observes over the 2 year life of the project about how this will influence the future of learning.

· User-supplied learning resources: this project is trialling the use of technology and software that is chosen, sourced and (where necessary) paid for by the learner. There is no cost to the education sector for client-side resources and the project will contribute to the debate about new business models for the delivery of education.

3.3 Scope and Boundaries of the Work

The scope of the project is defined by the courses and the learner cohorts upon which the evaluation is based. The sample group will be approximately 70 learners across the four courses involved. The project depends on the learner use of mobile technology and social software. Initial surveys indicated that wide-scale use at present in the predominantly mature adult learner groups was limited. This consideration led to the following boundary specifications:

Mobile Technology:

This aspect of the project will concentrate on the use of mobile phones to communicate with the Moodle server and to use a range of communications, information and resource sharing services in support of their on-line learning. Although it will research and report on other mobile technologies, it will not be trialling or evaluating them.

Social Software:

There is a wide range of software that could be included in the project. However, initial soundings with the learners shows that social networking sites are not widely used and that many of the older learners do not have any experience (or knowledge) of them at all. The plan, therefore, is to complete a comprehensive survey of social software usage across the whole learner group and to identify up to three applications that would both contribute to the learner support and encourage learner participation. The implementation would then be based on these applications, together with the Blog, Wiki, Chat and IM capacity built into Moodle.

3.4 Critical Success Factors

The critical success factors for this project will be:

· The extent of the full engagement in the implementation and evaluation by the learners.

· The pedagogic design behind the use of both the mobile technology and the social software: poor design could result in meaningless outcomes.

· The ability of the tutors to provide effective support using technologies and software they have limited experience of.

4. Project Outputs

The main output of the WALES project will be a major report that will cover the following outcomes:

· A detailed description of the learning technologies used to support the learners on the four HE programmes involved in the project. This will include a summary of the functionality of the technology and the use to which it was put, both as a formal support service and informally by the learner and by the tutor. The description will include an assessment of usability of the technologies in an on-line educational support role, their availability, accessibility, reliability and issues to do with on-line security and privacy.
· A series of case studies drawn from the evaluation of the on-line learner experience  in their use of the technologies, supplemented by an evaluation of the tutors’ experience.  A target of 10 case studies will be set, based on the number of different course modules expected to be completed during the evaluation period. The case studies will draw from the experiences of a number of learners and will cover the range of technologies employed with each module.
· An evaluation of the issues relating to the support of HE e-learning courses delivered through FE sector institutions. In particular, the evaluation will examine the effectiveness of local FE support in rural areas of Wales as envisaged by HEFCW’s Reaching Wider proposals. A series of scenarios will be uses to illustrate the issues, benefits and challenges identified relating to FE support of on-line HE learners.
· An overall summary of the messages arising from the use of social software and mobile technology in the support of learners on-line. Conclusions will be drawn about the current potential of the technologies and recommendations will be made for consideration by practitioners. An assessment of the direction technology is moving, together with current views on effective e-learning practice, will be used to suggest areas worthy of further investigation and development.
The project will also lead to the development of the services provided  by the link between Moodle and the mobile devices. This will be augmented by developments by the mobile manufacturers during the period of the project.

In addition to the formal reporting described above, the outputs and outcomes of the project will be regularly disseminated through conference presentations and publications in the e-learning community of practice. An important project activity will be liaison with other research and development groups and the sharing of information and effective practice.

5. Project Outcomes

The outcomes of the project are expected to include:

· A greater understanding of the role that mobile technology and social software can play in supporting learners on-line. Included in this will be a view on how the technology is likely to develop in the future and the impact this will have on learner support systems

· Experience of linking the structured resource provision of VLEs, content management systems and learner support services to learner controlled social communications and resource systems.

· Information about the personalisation of learning by the learner. Through the choice and control learners will have on the communications and resource mix they use, learners will have much more influence on the learning process and may add new features to it not envisaged by the course designers.

· Information about the use of mobile technologies and social software that does not enhance the learning experience as envisaged, or even has a negative impact on learning. Information about learner preferences in the use of technologies in this context will be an important outcome

· A change in the role of the tutor to that of an expert facilitator who adapts guidance as effective practice in the use of social systems emerges. The courses will be based on the central core of resources and learning activities and will be supported by the tutor in a conventional way. However, the tutor will also need to monitor how the social systems are being used by the learners and progressively adapt support as new opportunities to enhance learning progress become available.

· Important information for the research community about the impact of globalised social networking software on learner controlled on-line education. The much greater capacity for peer to peer communications and sharing of information; the possibility of peers acting as ‘associate tutors’ by providing guidance and identification of web-based resources; the need for education providers to find ways of validating learning outcomes if they are to contribute to qualifications.

6. Stakeholder Analysis

This stakeholder analysis includes consideration of the course on which the project is based and the large scale institutional collaboration involved, as well as those directly involved in the project implementation. The Importance rankings relate to their influence on the success of the project itself.

	Stakeholder
	Interest / stake
	Importance

	Lifelong Learners, Work-based learners, Blended learners, Campus based learners
	Customer; user of the learning systems
	High

	SMEs and other Employers
	Customer; supporting learner participation
	High

	Partner Institution and Departmental senior management
	Strategic decision making. Approval essential
	High

	Module Tutors
	Facilitator; user of the learning systems
	High

	JISC
	Funder; supporting project development
	High

	Learning resource professionals, library staff
	Learning resource providers; developing new methods
	Medium

	Technical support staff
	Infrastructure support; now involving resources outside the institutions
	Medium

	Learner support staff, administrators
	Customer support; opportunity to exploit new communications opportunities
	Low

	Business support agencies, Sector Skills Councils, fdf
	Advisors; need to be aware of new education opportunities for companies
	Low

	Education Department, HE Funding Council
	Policy makers; need to be aware of educational innovation 
	Low

	e-Learning Community of Practice, RSCs
	Practitioners; research partners, sharing of knowledge and experience
	Low


7. Risk Analysis

	Risk
	Probability

(1-5)
	Severity

(1-5)
	Score

(P x S)
	Action to Prevent/Manage Risk

	Staffing:

Availability of project specialist staff and trained tutors.
	2
	4
	8
	The project manager and educational technologists in the project team are already in place, as are the tutors. As the project is operating with established franchise teams in the partner colleges, there is capacity to involve additional programmes should it be needed.

	Organisational:

The project is based on a multi-institutional partnership and needs support of all.
	2
	4
	8
	There are formal partnership agreements in place between the institutions defining the franchise arrangements. These will be extended to encompass the needs of the WALES project

	Users:

Learner and tutor engagement with the mobile technologies and social software.
	2
	3
	6
	Tutor engagement will be part of their support role and will be planned. Learner engagement will be variable and learner determined, but an expectation is that a group of early adopters/ users will be identified. These will be the main focus of the learner evaluation.

	Technical:

The availability of mobile and social software. Ability to integrate them into the on-line delivery system
	1
	4
	4
	A JAVA based client has already been developed that allows interaction between Moodle and learner and tutor mobile devices. The social software will be browser based. Both mobile and computer hardware will be user supplied.

	External suppliers:

Moodle is externally hosted.
	1
	4
	4
	Moodle is hosted on a commercial server. The contract contains the usual service level conditions and backup arrangements.

	Legal:

The partners in the project are required to meet all their legal responsibilities in participating in the project.


	1
	3
	3
	Formal contracts are in place between the project institutions that define responsibilities. The financial risk of non-compliance is taken by each institution for their agreed contribution.


8. Standards

Because the project is based on the use of commercially available mobile phones and PDAs owned by the learners and tutors, and on emerging social software products that are available on the Internet, the project will not be involved in the adoption or application of technical standards.

9. Technical Development

The Wales project is not a technical development project. It is trialling the use of existing commercially available mobile technology in the support of on-line distance learners and the use of social software on the Internet for a similar purpose.

Having said that, it will be using a particular technical development at the University of Glamorgan that enables all mobile devices to communicate with the Moodle VLE being used to support the delivery of modules to the learners.

The system is called MobiGlam and allows each user to download and install a JAVA client directly to their phone from the project website. The user can then receive notification of forum postings, assessment outcomes and feedback, participate in Chat sessions etc.

Although the WALES project will not be contributing to the development of MobiGlam, it is likely that the experience of using it in this application will lead to an increase and refinement of its functionality. 

10. Intellectual Property Rights

There are no plans to develop any original materials as part of the WALES project apart from the project documentation itself. There are therefore no immediate IPR issues to be addressed either internally with partners or externally with third part IPR. There is an overall IPR agreement for the Wales e-Training Network that applies to the learning materials and this could be adopted should an issue to do with new content need to be addressed. 

The agreement is that any IPR generated by a project partner as part of the project is owned by the partner, but is made available on free license to all partners in perpetuity.

Project Resources

11. Project Partners

	Partner
	Role
	Contact
	Contract

	University of Glamorgan
	Lead Partner. The University manages the project, hosts the project team and is responsible for the academic quality of the on-line modules.
	Prof Tony Toole
	Signed

	Swansea College
	FE Partner. Provides module tutor
	Angelo Conti
	Signed

	Merthyr College
	FE Partner. Provides module tutor
	Chris Bissex
	Awaiting signature

	Bridgend College
	FE Partner. Provides module tutor
	Adrian Beynon
	Signed

	Coleg Glan-Hafren
	FE Partner. Provides module tutor
	David Newman
	Awaiting signature

	Coleg Sir Gâr
	FE Partner. Provides customer support officer
	Dave Howells
	Signed


12. Project Management

The project will be managed by the University of Glamorgan. Prof Tony Toole will be project manager responsible for overseeing day to day operations, coordinating the activities of the educational technologists and tutors in the FE colleges, maintaining project records and financial documentation and liaising with college and university management and administration.

The WALES project working group, comprising of the project team and all of the FE tutors, will meet monthly throughout the project implementation period, primarily through on-line video conferencing using a system already employed very effectively by WETN. 

Face to face project management group meetings will be organised quarterly. All project documentation will be maintained on a project website (http://wales.pbwiki.com). 

The WALES project team, based at the University of Glamorgan, will meet weekly to discuss progress and set short term targets.

Prof Toole is a member of the University of Glamorgan Blended Learning Team and the  Glamorgan On-line Research Unit. These groups have contributed experienced researchers to participate in evaluative exercises on JISC projects in the past. It is felt that the overlap and common objectives of these different groups will enhance the performance and success of the WALES project.

The project management will liaise closely with the JISC programme manger and will value networking with other project teams at programme meetings. All formal JISC reporting requirements will be built into the management plan. The project team will be particularly pleased to work with other projects working in the same programme area and to share findings and outcomes. 
Project Team

	Role
	Name
	Institution
	Proportion

	Project Manager
	Prof Tony Toole
	e-College.ac Ltd
	0.2

	Educational Technologist (mobile technology)
	Fatma Elsayad Meawad
	University of Glamorgan
	0.2

	Educational Technologist (Social Software)
	James Durkan
	University of Glamorgan
	0.5

	Web Programmer
	Paul Stokes
	University of Glamorgan
	0.1

	Administrator
	tba
	University of Glamorgan
	0.1


	On-line Tutors
	Name
	Institution

	
	Chris Bissex
	Merthyr College

	
	Matt Smith
	Bridgend College

	
	Owen Phillips
	Swansea College

	
	Maura Capone
	Coleg Glan Hafren


The main training requirement for staff on the project will be tutor familiarisation with the functionality of the software linking Moodle to the mobile devices. This will be provided internally by the software developer.

13. Programme Support

The project team will welcome participation in the programme meetings and activities. It will particularly welcome the opportunity to discuss developments with other project teams engaged in similar work.

The idea of peer review visits between project groups has already been proposed and the WALES project team will explore how this could be organised.

14. Budget

A revised budget plan for the project is included as Appendix A. The total project funding from the JISC remains the same as that allocated. However, there are two significant changes that relate to the project staffing and the contributions from project partners.

14.1 Project Staffing

The revised staffing costs are as follows:

	Directly Incurred Staff 
	Year 06-07
	Year 07-08
	Year 08-09
	TOTAL £

	Project Manager, Management Spine Pt 14, 0.2
	£550
	£11148
	£11148
	£22846

	Educational Technologist (MT), Researcher Grade B Pt6, 0.2
	£0
	£3800
	£5067
	£8867

	Educational Technologist (SS), APT&C SO1 Pt30, 0.5
	£0
	£9401
	£12535
	£21936

	Web Programmer, APT&C Scale 6 Pt26, 0.2
	£0
	£3250
	£4334
	£7584

	Administrator, APT&C Scale 2 Pt12, 0.2
	£0
	£2220
	£2962
	£5182

	Total Directly Incurred Staff (A)
	£550
	£29819
	£36046
	£66415


In the original budget the project staff team consisted of a project director, a project manager and an educational technologist. In the revised budget, the two management posts have been combined, resulting in a saving of £21k. This has been re-allocated to expand the project team to have two educational technologists responsible, respectively for the mobile technology and social software implementations. Also included in the team is web programming expertise and a level of project administration.

The balance of the £21k has been used to increase the involvement of the partner FE institutions in the implementation, evaluation and research (Staff budget line under the Directly Allocated heading).

These changes reflect the project planning discussions that have been held since the proposal was submitted. The salary information now relates to people in post.

14.2 Institutional Contributions

The original proposal included institutional overheads as a contribution to the project budget. This was erroneously calculated using the formula for on-costs rather than overheads. This has now been corrected and the institutional contribution is more than double that shown in the proposal document. It is believed that this addresses one of the two conditions in the grant letter.

Detailed Project Planning

15. Workpackages

The WALES project workpackages are attached as Appendix B. Also attached is a GANTT chart that illustrates the general workflow throughout the project and the dependencies. It should be noted that the chart only shows the first full implementation delivery period. The following three periods that make up the year are identical in terms of tasks, although the modules they are based upon will be different. The final period between January 2009 and March 2009 is not shown. This is the final evaluation, dissemination and reporting period and the details are given in Workpackage 11.

16. Evaluation Plan

Evaluation is at the centre of the WALES project activity and, as shown in the Workpackage summary, there are four major evaluation and reporting exercises planned as the project progresses.

	Timing
	Factor to Evaluate
	Questions to Address
	Method(s)
	Measure of Success

	Aug 07
	Mobile & Social Software Trials with learners & tutors
	Questions will include the issues of:

· Usability

· Acceptability

· Effectiveness in supporting learning

· Learner control

· Learner networking

· Personalised learning

· Social benefits

· Limitations
	The methods will include:

Questionnaires

Focus groups

Semi-structured interviews

Discussion forums
	Normal methods of measuring confidence in qualitative data will apply.

Success will be judged by the quality of the data rather than the message it contains.



	Dec 07
	Implementation trials with learners & tutors
	
	
	

	Jun 08
	6 month response to technology & planning re-work
	
	
	

	Mar 09
	12 month response to implementation of full programme
	
	
	


All of the learners and tutors taking part in the delivery of the on-line course will have agreed to contribute to the evaluation activities when they enrolled. Because of the geographically dispersed nature of both the learners and the tutors, on-line voice and video communications will be used for focus groups and interviews. A Moodle based evaluation forum will be used and questionnaires will be distributed and returned by email. All of these methods have been used in previous evaluations and shown to be both effective and acceptable to the individuals involved.

17. Quality Plan

The main output of the WALES project will be a major report that will have four main sections:

1. A detailed description of the mobile technologies and social software used on the project. The section will include an assessment of the usability, accessibility and reliability of the technology.

2. A series of case studies that illustrate how the technologies were used by learners and the key benefits and limitations.
3. An evaluation of the issues relating to the delivery of HE courses by FE institutions. In particular, the evaluation will examine how the FE sector adapts to the use of mobile technologies and social software in the delivery of learning on-line.

4. An overall summary of the messages that arose from the use of social software and mobile technology in the support of on-line learners and what can be concluded about future developments.

The main criteria for such a report to be of value to the e-learning community of practice is that the messages it contains accurately represent the outcomes of the project investigations, are objective, comprehensive and clear.

	Output
	WALES Project Report

	Timing
	The WALES Project Report will be the final output of the project activity and will be delivered in March 2009. The summary evaluation process is scheduled to begin in December 2008 and the report writing itself will begin in February 2009.
Three previous reports will have been produced in September 2007, January 2008 and July 2008. These will have covered the outcomes of the initial trials, the pilot module delivery and the technology re-work.

	Quality criteria
	Objective evaluation design, implementation and data gathering. Informed interpretation and analysis. Authoritative alignment (not necessarily agreement) with consensus in the community of practice. Clarity of communication.

	QA method(s)
	Peer assessment. Circulation amongst the project team for feedback on accuracy and interpretation. Involvement with the University QA processes the programme has to comply with.

	Evidence of compliance
	Written feedback from all QA process teams/individuals. The whole purpose of the exercise is to provide evidence of effective practice and objective comment is an important part of that.

	Quality responsibilities
	Project quality assurance: Tony Toole
Programme quality assurance: Course leaders


18. Dissemination Plan

The dissemination plan for the WALES project is based on a programme of workshop, seminar and conference presentations in the UK and Europe; on reports for the JISC community and on a final e-learning project conference and a publication based on the final report.

	Timing
	The timing of the dissemination plan over 2007-2009 cannot be defined accurately. However, five different presentations were scheduled for the second half of 2007 including ALT-C in Nottingham, IANIS+ in Bilbao and the blended learning seminar series at the University of Glamorgan. A similar programme is planned for 2008.

	Dissemination Activity
	· Conference, seminar and workshop presentations across the UK and in Europe
· Published articles and reports

· Peer review visits

· Project website

	Audience
	· The e-learning community of practice
· The HE and FE sectors in Wales and the UK

· Potential collaborative partners locally, nationally and internationally

	Purpose
	· To promote the development and adoption of e-learning as an agent of transformational change in education
· To demonstrate how the internet has the potential to personalise learning and allow the learner much more flexibility and control
· To provide opportunities to network with colleagues in the e-learning community of practice and learn from their experiences.

	Key Message
	Technology enhanced learning will bring transformational change to education. Our perception about how this might happen, however, is being challenged by the way internet users are adopting new social networking opportunities and how mobile communications services are evolving.


Dissemination internally between partner institutions, staff and senior management will be through the project website http://wales.pbwiki.com where all project information and reports will be made available. The project will also use a weekly on-line video conference meeting for all partners to facilitate regular communications.
19. Exit and Sustainability Plans

The WALES project is part of a continuous development of e-learning that began in Wales a decade ago. The present project is a valuable contribution to this process that will continue even after e-learning is fully embedded in the education delivery mix.
	Project Outputs
	New insights into how mobile technology and the social use of the internet might bring new opportunities to support on-line learners.

	Take-up and Embedding
	The project is working as part of the JISC community and the developing technology enhanced learning movement in Wales. There is a general consensus now that e-learning will become embedded. This gives confidence in future government support.

	Action for Continuation
	Opportunities for continued project funding support are always being investigated by the project management. For the time being, it is unlikely that development costs will be available through anything other than project funding. However, at present, there are opportunities in both the UK and Europe to look for continuation funding.

	Sustainability plan
	Long term sustainability is seen to be dependent on the embedding of technology enhanced learning in the mix of FHE delivery and to be funded in the same way as conventional provision.
In the short term, grant funding will be needed for development, but in the longer term it is likely to be sustainable through a combination of public funding and private fees.


Appendix A: WALES Project Budget Plan

	Directly Incurred

Staff 
	Year 06-07
	Year 07-08
	Year 08-09
	TOTAL £

	Project Manager, Management Spine Pt 14, 0.2
	£550
	£11100
	£11748
	£23398.00

	Educational Technologist (MT), Researcher Grade B Pt6, 0.2
	£0
	£4085
	£4208
	£8293.00

	Educational Technologist (SS), APT&C SO1 Pt30, 0.5
	£0
	£11280
	£17424
	£28704.00

	Web Programmer, APT&C Scale 6 Pt26, 0.2
	£0
	£0
	£4704
	£4704.00

	Administrator, APT&C Scale 2 Pt12, 0.2
	£0
	£0
	£1800
	£1800.00

	Total Directly Incurred Staff (A)
	£550.00
	£26465.00
	£39884.00
	£66899.00

	
	
	
	
	

	Non-Staff
	
	
	
	

	Travel and expenses
	£300
	£2000
	£3500
	£5800.00

	Hardware/software
	£0
	£1500
	£3500
	£5000.00

	Dissemination
	£0
	£500
	£1000
	£1500.00

	Evaluation
	£0
	£500
	£1000
	£1500.00

	Total Directly Incurred Non-Staff (B)
	£300.00
	£4500.00
	£9000.00
	£13800.00

	
	
	
	
	

	Directly Incurred Total (A+B=C)

(C)
	£850
	£30965
	£48884
	£80699


	
	
	
	
	

	Directly Allocated
	
	
	
	

	Staff (on-line tutors)
	£0
	£10001
	£10000
	£11000.00

	Administration
	£0
	£980
	£1106
	£2086.00

	Overheads1
	£550
	£27465
	£49884
	£77899.00

	Other (on-line learners)
	£0
	£0
	£4500
	£4500.00

	Directly Allocated Total (D)
	£550.00
	£29445.00
	£65490.00
	£95485.00

	
	
	
	
	

	Indirect Costs (E)
	£0
	£0
	£0
	£0



	
	
	
	
	

	Total Project Cost (C+D+E)
	£14001
	£60410
	£114374
	£176184.00


	Amount Requested from JISC
	£0
	£31945
	£64490
	£96435.00


	Institutional Contributions

	£1400
	£28465
	£49884
	£79749.00


	
	
	
	
	

	Percentage Contributions over the life of the project
	
	JISC

55%
	Partners

45%
	Total

100%


Note: Institutional contributions mainly from contribution of overheads taken to be 100% of staff costs. Identified by superscript 1 .

Appendix B: WALES Project Workpackages
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	WORKPACKAGES 
	Month
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10
	11
	12
	13
	14
	15
	16
	17
	18
	19
	20
	21
	22
	23
	24

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	1:Wales Project Setup
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	2:Mobile Technology Plan
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	3:Social Software Plan
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	4:Mobile Technology Installation & Testing
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	5:Social Software Research
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	6:Mobile Technology Pilot Implementation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	7:Social Software Pilot Implementation
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	8:  Technology re-work
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	9:  Delivery period 1
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	10:Delivery period 2
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	11:Evaluation and Reporting
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	


Project start date: 01-04-2007
Project completion date: 31-03-09

Duration: [24] months

	Workpackage and activity
	Earliest

start date
	Latest completion date
	Outputs

(clearly indicate deliverables & reports in bold)
	Milestone
	Responsibility

	YEAR 1
	
	
	
	
	

	WORKPACKAGE 1: WALES Project Setup

Objective: To set up the project team and finalise the mobile technology and social software implementation plans


	
	
	
	
	

	1. Wales Project Plan Development
	1/4/07
	8/6/07
	Complete detailed project plan submitted to JISC programme manager
	5/6/07
	Tony Toole

	2. Appoint Project Team Staff
	1/5/07
	31/7/07
	Project team in place


	
	Tony Toole

	3. Planning Discussions with FE Partners
	1/5/07
	5/6/07
	Planning discussions completed
	5/6/07
	Tony Toole

	4. Planning Discussions with WETN
	1/5/07
	5/6/07
	Planning discussions completed
	
	Tony Toole

	5. Mobile Technology Plan Preparation
	1/5/07
	31/7/07
	Mobile Technology Plan complete and approved by project management group
	20/7/07
	Tony Toole

	6. Social Software Plan Preparation
	1/5/07
	31/7/07
	Social Software Plan complete and approved by project management group
	20/7/07
	Tony Toole

	
	
	
	
	
	

	WORKPACKAGE 2: Mobile Technology Plan

Objective: To trial and evaluate the Mobile Technology plan


	
	
	
	
	

	7. Train Tutors in use of Technology
	20/7/07
	31/7/07
	Tutor training completed
	
	Fatma EM

	8. Learner Liaison Programme
	11/6/07
	31/7/07
	Liaison programme completed. 

Learner usage report presented to management group
	
	Tony Toole

	9. Train Learners in use of Technology
	31/7/07
	10/8/07
	Learner training completed
	
	Fatma EM

	10. Technology Trials and evaluation
	31/7/07
	31/8/07
	Technology trials completed and evaluation report and Mobile learner support plan presented to management group.
	3/9/07
	Fatma/Paul Peachey

	
	
	
	
	
	

	WORKPACKAGE 3: Social Software Plan

Objective: To develop a social software learner support plan


	
	
	
	
	

	11. Form Social Software Research Group
	6/6/07
	20/7/07
	Research group established and 

draft research plan produced.
	
	James Durkan

	12. Social Software Review: Tutors
	20/7/07
	31/7/07
	Tutor social software review completed
	
	James Durkan

	13. Social Software Review: Learners
	20/7/07
	31/7/07
	Learner social software review completed
	
	James Durkan

	14. Social Software Learner Support Plan
	1/8/07
	31/8/07
	Social Software Learner Support Plan presented to management group
	3/9/07
	James Durkan

	
	
	
	
	
	

	WORKPACKAGE 4: Mobile Technology Installation and Testing
Objective: To install, test and evaluate the mobile technology with tutors and learners over the course of a complete module delivery period


	
	
	
	
	

	15. Install and test mobile technology
	3/10/07
	11/12/07
	Mobile technology installed and tested during delivery of module
	
	Fatma/Module Tutors

	16. Evaluate and report on mobile technology support plan
	5/11/07
	14/12/07
	Report on mobile technology support plan presented to management group
	20/12/07
	Fatma EM

	
	
	
	
	
	

	WORKPACKAGE 5: Social Networking Software Research and Evaluation
Objective: To research and evaluate the current developments and usage of social networking software and report on potential applications in supporting on-line learners.

	
	
	
	
	

	17. Research and evaluate the current development and usage of social networking software
	3/10/07
	11/12/07
	social networking software research and evaluation exercise completed
	
	James Durkan

	18. Report on social networking software and their on-line learning applications
	5/11/07
	14/12/07
	Report on social networking software presented to management group
	20/12/07
	James Durkan

	
	
	
	
	
	

	WORKPACKAGE 6: Pilot Implementation of Mobile Technology Support Plan

Objective: To implement and evaluate the mobile technology support plan with a cohort of learners over a complete module delivery period

	
	
	
	
	

	19. Apply mobile technology support plan
	21/1/08
	21/3/08
	Mobile technology supported module completed
	
	Module Tutors/Fatma

	20. Evaluate and report on mobile technology support plan
	3/3/08
	28/3/08
	Report on mobile technology support plan presented to management group
	28/3/08
	Fatma EM

	
	
	
	
	
	

	WORKPACKAGE 7: Pilot Implementation of Social Networking Software Support Plan

Objective: To implement and evaluate the social networking software support plan with a cohort of learners over a complete module delivery period

	
	
	
	
	

	21. Apply social networking software support plan
	21/1/08
	21/3/08
	social networking software supported module completed
	
	Module Tutors/James Durkan

	22. Evaluate and report on social networking software support plan
	3/3/08
	28/3/08
	Report on social networking software support plan presented to management group
	28/3/08
	James Durkan

	
	
	
	
	
	

	YEAR 2
	
	
	
	
	

	
	
	
	
	
	

	WORKPACKAGE 8: Technology Re-work
Objective: To evaluate, develop, implement and test the Moodle, MobiGlam and Web 2.0 technologies based on the initial project findings

	
	
	
	
	

	23. Develop the Moodle implementation
	7/4/08
	18/4/08
	Moodle implementations completed
	
	Pal Stokes

	24. Develop the MobiGlam interface
	7/4/08
	18/4/08
	MobiGlam implementation completed
	
	Fatma EM

	25. Develop the SNS portal
	21/4/08
	27/6/08
	SNS portal in place
	
	James Durkan

	26. Evaluation of re-worked technologies
	26/5/08
	4/7/08
	All technologies tested. Evaluation report produced.
	4/7/08
	Paul  Stokes/ Fatma EM/ James Durkan/ Tony Toole

	
	
	
	
	
	

	WORKPACKAGES 9-10: Full Implementation Delivery Periods 1 - 2
Objective: To continue to implement and evaluate the mobile technology and social software support plans over two periods of delivery 

	
	
	
	
	

	27. Workpackage 9
	September
	December
	
	17/9/08
	

	28. Workpackage 10
	January
	March
	
	20/3/09
	

	
	
	
	
	
	

	WORKPACKAGE 11: WALES Evaluation, Dissemination and Reporting

Objective: To evaluate the outcomes of the WALES project, to disseminate those outcomes through a one-day e-learning conference and present a final project report to JISC


	
	
	
	
	

	29. Final Summative Evaluation
	1/1/09
	31/2/09
	WALES summative evaluation exercise complete
	
	Tony Toole

	30. WALES Project Final Report
	2/2/09
	13/3/09
	WALES final project report completed and presented to management group
	13/3/09
	Tony Toole

	31. WALES Dissemination Conference
	25/3/09
	
	Dissemination event held at University of Glamorgan
	25/3/09
	Tony Toole

	32. WALES Project Completion Report
	1/3/09
	31/3/09
	Completion report submitted to JISC
	
	Tony Toole
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