WALES
Work-based Access to Learning through E-Services

Project Meeting

Thursday 3rd July 2008 11am – 1.30 pm

University of Glamorgan 

Room J268
MINUTES
Present:
Professor Tony Toole, University of Glamorgan, Project Manager (Chair)

Matt Smith, Bridgend College, HE in FE Tutor

Owen Phillips, Swansea College, HE in FE Tutor

Chris Bissex, Merthyr College, HE in FE Tutor

Adrienne Evans, Merthyr College, HE in FE Tutor

Christine Rees, Merthyr College, HE in FE Tutor

Fatma Elsayed Meawad, University of Glamorgan, project team

Paul Stokes, University of Glamorgan, project team

James Durkan, University of Glamorgan, project team

1.
Project overview & plans for implementation
TT reviewed the progress of the project to date with reference to copies of the aims and objectives and the GANTT chart from the current version (v4) of the WALES project plan. He outlined the changes in the project plan that had taken place as a result of the on-line foundation degree, upon which the previous plan had been based, not being delivered in 2008.
It had been agreed that other blended learning HE programmes supported by the FE partners would be chosen and the same project aims and objectives applied. The changes had been discussed and agreed with the JISC Programme Manager. Meetings and detailed discussions had been held with the FE partners and the new courses and tutors identified.
Initial arrangements for the use of mobile technologies had centred around the linking up of MobiGlam with the versions of Moodle that the FE partners were using for their courses. This had proved problematic because of the limited time availability of partner technical staff.
As a consequence, new implementations of Moodle had been created for use by each of the partners, hosted and managed by the University. These were now in place and their use with MobiGlam had been tested. It was agreed that this arrangement was an advantage because it allowed consistency of provision across the programmes and eliminated a variable in the evaluation.
2.
Moodle setup and MobiGlam testing
PS and FM outlined the Moodle and MobiGlam technical arrangements and described the organisational details discussed with each of the partner institutions. In the cases of Bridgend College and Merthyr College, the project Moodle implementations and MobiGlam communications would operate in parallel to similar arrangements with the institutional Moodle.

It was agreed that a MobiGlam workshop would follow the meeting where partners could test their own tutor mobile communications with MobiGlam and their respective Moodle implementations.
3.
Update on Social Software research and proposals for implementation
JD summarised the work he had been undertaking on investigating the general emergence and use of social networking software and its implications for education. He distinguished between social networking sites and Web 2.0 services, noting the development of the latter was leading to a proliferation of embeddable applications that could draw and present resources, information and functionality from a range of sources.
It was agreed that any implementation as part of the tutor/learner delivery mix in the partner college delivery would be determined by learner choice. The decision making process would begin with an initial survey of learner use of social software and their receptiveness to use in an educational context. 

A general discussion about current experience of staff and student use of social networking software indicated a great deal of variation, particularly between age groups. Younger students were observed to be active users, whilst adult learners were not. This applied also to academic staff, the more mature of whom may never have used social software.
It was concluded that each partner college tutor would make a judgement based on their discussions with their students about the level and mix of social software to include in the support of learning. The implementation would be supported by the project team.
4.
Plans for implementation at each of the partner colleges
Each of the partner college representatives summarised their plans for implementation and the courses to be involved. 

MS described the arrangements at Bridgend to introduce the technologies in support of students following the University of Glamorgan franchised MSc in Management. The plan was to concentrate on year 1 students and, in addition to MS as a participating tutor, other year 1 tutors would be invited to contribute.

OP described the delivery of NVQ level 4 work based modules through the Swansea College Business College. He indicated that a number of tutors would be involved and that he would coordinate their input.
CB, AE & CE from Merthyr College indicated that they had considered a number of options for courses to be involved. Their HNC in Business was a strong favourite, as was the HNC Computing. A decision would be made before the end of July regarding a final choice and the tutors to be involved.
Information about the courses, tutor(s) and students:
TT requested that each of the partner colleges supplied him with a 1 page summary of information about the courses they planned to cover. MS at Bridgend had already provided a summary for the MSc course and this was taken as a suitable template.
Action summary:
· All course summary sheets would be provided by partner college representatives by the end of the second week in July.
· All tutors would install the MobiGlam application on their mobiles and test with their version of Moodle to be used with their students.
5.
Project planning: funding arrangements for partner colleges
TT circulated a draft partner college work-package and budget document. It defined the work to be carried out by the partners and the funding that would be provided for that work.

It was agreed that, if approved by the University, the document would be sent to the Principals of each of the participating FE institutions and, when signed and returned would constitute the partnership agreement for the project.

The partner college representatives indicated that the arrangement and funding levels would be satisfactory.
6. Conclusions and summary of actions
The initial development and trialling phase of the project in 2007 had indicated a very positive response by both staff and students to the introduction of a mobile technology link to the online learning environment. 

Subsequently, operational barriers had emerged that had to be dealt with. The first was the unexpected non-progression of the programme on which the trialling was planned to take place; this was overcome by broadening the academic scope of the project as described earlier.
The second barrier was the limited technical resource available in the FE partner colleges. This was not immediately apparent as all partners indicated a positive intent to contribute and to integrate with each of their institutional Moodle installations. Ultimately, however, the realities of resource capacity came into play and it became necessary to change the plan.
At this point the decision to create new Moodle implementations for all the partner colleges was made and this was acted on. The net effect of this was to delay the main period of piloting and evaluation till September 2008.

However, it was agreed that the barriers identified and dealt with increased the project’s understanding of how implementation need to be managed, and that the original objectives of the project could still be achieved through the extended pilot period.

The meeting agreed:
· The project would proceed as planned in September with the involvement of HE courses delivered by FE partners at Bridgend, Merthyr and Swansea
· Each of the partner college representatives would plan and implement their institutional contribution based on a September start
· The project team at Glamorgan would provide all support needed by partner institutions for successful implementation

· TT would confirm project funding arrangements and ensure partnership agreements were in place

· A MobiGlam workshop would follow the meeting to progress tutor connectivity and familiarity
7.
MobiGlam Workshop

A workshop followed the meeting where the tutors and the project team installed and tested the new MobiGlam application for each of the respective project Moodle installations
Date of next meeting: September/October 08.
