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Meeting Notes
1. Buffet  (working lunch)
2. Welcome and introductions

Tony Toole welcomed the project group members and each member introduced themselves and briefly described their roles.

3. Project overview
Tony Toole made a presentation that covered the background, aims and objectives of the WALES project. The presentation made the following key points:

· The WALES project would be based on the work of the Wales e-Training Network, a collaboration between HE and FE institutions across Wales developing and delivering e-training solutions for SMEs.

· It would focus on the use of mobile technology and social networking software in support of the on-line tutor-learner relationship.
· The project would have a formative period where roles, responsibilities and the project methodology would be discussed and trialled.

· The formative period would last into the autumn of 2007 and trials of tutor support of e-learners would be carried out up to the end of the year.

· A full year of delivery, application and evaluation would follow in 2008 covering a complete delivery schedule of the WETN on-line course.

A lively debate followed with all members of the group contributing their different experiences of the use of mobile technology and social software in both formal and informal applications, as well as educational and non-educational contexts.

The debate concluded with agreement that the work would be faced with a rapidly developing technology and software scenario and would amount to action research. Success would be most likely if the technologies and software chosen for implementation by the project were those in most common current usage and were limited in number.
4. Mobile technology
The meeting agreed that the MobiGlam software linking Moodle to learners and tutors mobile devices would be central to this aspect of the project work. 

The meeting welcomed the important contribution made by Fatma Elsayed Meawad in the development of MobiGlam. An immediate action would be the training of tutors in its usage and the informing of learners at recruitment of the implementation plans.

5. Social Software
There was a particularly lively interchange of ideas and anecdotal evidence about the educational use of social networking software.  All members of the group had a lot of information and a range of experience to contribute. 
It was agreed that the discussion would continue during the formative phase of the project with the objective of , firstly, identifying all the key products currently in use and, secondly, agreeing the mix to be used in the project.
There was agreement that ‘Facebook’ was a particularly functional social networking tool and that the project group itself would use it for online communications.

6. Project planning

Tony Toole outlined the project plan, timescales and budget. He indicated that the formal plan for submission to JISC would be completed that week and would be circulated to the group.
7. Conclusions and summary of actions

The summary of actions arising from the group discussions was:
· All tutors would meet to discuss the use of mobile technology in the tutor-learner communications mix, to install the software on their devices and to receive training in its use.

· The involvement of learners in the project would begin with the next recruitment round which was scheduled for June/July. The interview/induction activities would include a survey of their use of the technologies and training in the use of mobile phone/Moodle interaction.

· The research plan for social software adaptation to an educational usage would include a review of other similar work, particularly in the JISC community of practice.

· A Facebook social grouping would be established for communications between members of the project group and that the lively interchange of experience of views should continue in this formative phase of the project.

Date of next meeting: to be agreed. 
